Constitution 

1.  The name of the organisation shall be Walkers are Welcome Towns Network.

2.  The objects of the organisation are:

a) to maintain and develop the Walkers are Welcome town concept

b)  to monitor, maintain and control the use of the Walkers are Welcome brand and logo

c)  to award Walkers are Welcome status to towns and villages meeting such criteria as the organisation shall from time to time decide

d) to oversee the development of the Walkers are Welcome website

e) to undertake any other actions which benefit Walkers are Welcome towns and the Walkers are Welcome concept.

3. Equal Opportunities

The organisation is committed to equal opportunities and aims to be open and accessible to all, without regard to race, ethnicity, religion, age, gender, sexual orientation or disability.

4. Membership

 a) Full membership shall be open to the lead organisation in any town or village which has met the Walkers are Welcome criteria

b) Associate membership shall be open to the lead organisation in any town or village actively working to meet the Walkers are Welcome criteria

By lead organisation is meant the community organisation which (for full membership) is responsible for ensuring a town or village’s continuing compliance with Walkers are Welcome criteria or (for associate membership) is coordinating efforts to meet the criteria.

5.  Conference.

The sovereign body is the Walkers are Welcome Conference which shall be held regularly,  not less than once every eighteen months and not more than once a year.  

The Conference shall elect a Chair.

The Conference shall seek to take decisions by consensus.  By consensus is meant a situation where all present agree on a course of action or where those not agreeing agree not to maintain an objection.  

Where consensus is not possible,  decisions will be taken by majority voting.  Each full member represented at the Conference shall have two votes.  Each associate member represented at the Conference shall have one vote.  In the event of a tie in voting, the Chair shall have a casting vote.

6.  Executive Committee

The Conference shall elect a committee of between three and eight people, to be drawn from delegates from at least three organisations in full or associate membership. 

The Committee shall meet as necessary between Conferences, in person or using telecommunications technology,  at least every four months.

The Committee shall be responsible for:

a) assessing applications from towns/villages seeking Walkers are Welcome status

b) awarding Walkers are Welcome status to towns/villages meeting the criteria 
c) withdrawing Walkers are Welcome status from towns/villages which fail to meet the criteria

d) raising funds and applying for and receiving grants, donations and other contributions
e)  overseeing the organisation’s website

f)  ensuring that arrangements are undertaken for the next Conference

g) setting an annual membership fee, if appropriate

The Committee shall choose from its number one person as Chair, one as Secretary and one as Treasurer.  

The quorum for Committee meetings shall be three.
7. Secretary

The Secretary shall be responsible for: 

a) maintaining records of the organisation

b) ensuring minutes are taken and retained of Committee meetings and conference proceedings

c) giving reasonable notice to Committee members of the date of the next meeting

d) handling correspondence relating to the organisation and the Walkers are Welcome concept

e) maintaining a list of all current members of the organisation

f) notifying members of the date of the next Conference, giving at least four weeks’ notice

7. The Chair

The role of the Chair shall be:

a) to chair meetings of the Committee

b) to liaise with the Secretary in the setting of agendas for Committee meetings and Conferences

c) to act as a spokesperson for the organisation

8. The Treasurer

The Treasurer shall be responsible for:

a) The proper handling of the organisation's funds and assets

b)  Keeping of adequate cash and bank books

c)  Overseeing the preparation of the annual income and expenditure account

9.  Annual accounts

Accounts will be drawn up on a calendar year basis.  

The Treasurer will ensure that accurate income and expenditure accounts for each calendar year are drawn up, within eight weeks of the end of each year.

Prepared accounts shall be subject to verification for accuracy by a suitable independent person, chosen by the Committee.  Accounts shall be presented to the next subsequent Conference, for approval by the meeting.

10.  Bank account

A bank account will be operated.  Signatories for the account, who shall be members of the committee, will be chosen by the committee.   At least two approved signatories will be necessary for every cheque drawn on the account.

11. Amendment of constitution

This constitution may be amended at a Conference, providing that a motion to that effect has been submitted to the Secretary by the Committee or by three members at least six weeks before the date of the meeting.  The Secretary has a duty to ensure that the full text of any such motion is circulated in writing in advance to all members, in line with clause (6) above.

Any motion to amend the constitution must be passed by at least two-thirds of the members present and voting.

12. Dissolution

The organisation may be formally dissolved by vote at Conference.  Any such motion to dissolve the organisation shall be treated in the same way as a motion to amend the constitution, as outlined in clause (11) above.

13.  Assets

All assets owned by the organisation will be used for the aims of the organisation.

In the event of the dissolution of the organisation, any remaining assets shall be used to further the work of other not-for-profit organisations with similar aims and objectives and shall not be distributed to members.

